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This Strategic Plan sets the 
developmental framework 
for the realisation of the 
ambitions of Dublin as a 
UNESCO City of Literature 
for the period 2016 - 2018.

It also guides the activities, 
partnerships and programmes 
of the office of Dublin UNESCO 
City of Literature (DUCoL) 
which is resourced by Dublin 
City Council and managed by 
its Public Library Service.





Background
Led by Dublin City Council’s Public 
Library Service (DCPL), working 
with the Management Group and a 
Steering Committee representative 
of local and national interests, the 
process of achieving international 
recognition as a UNESCO City 
of Literature has served to bind 
together disparate groups and 
organisations with the common 
purpose of enhancing Dublin’s 
reputation as a pre-eminent city of 
literary and cultural diversity. 

In July 2010, following an extensive 
and inclusive application supported 
by Dublin City Council, national 
government, and a wide range 
of literary-related stakeholders 
together with academic, tourism, 

business and media organisations, 
Dublin was designated a UNESCO 
City of Literature, part of the 
UNESCO Creative Cities Network 
(UCCN). A dedicated office, 
Dublin UNESCO City of Literature 
(DUCoL), was set up within 
DCPL headquarters to drive the 
designation and ensure its use for 
the benefit of the city. 

DUCoL’s ambition is to ensure that 
the city is a fully active member 
of the UNESCO Creative Cities 
Network (UCCN) thus enshrining 
its position on the world literary 
scene. DUCoL’s aim is also to 
support, animate and develop 
the designation in the interests of 
citizens and visitors to Dublin.  

Dublin UNESCO  
City of Literature Timeline

2008-2009
UNESCO bid consultation, 
construction and submission July 2010

Announcement of the  
UNESCO designation &  
setting up of DUCoL office

Phase 2: 2016-2018
Implementation of Strategic 
Plan and planning for the 
StoryHouse element of the 
Parnell Square Cultural Quarter

Phase 1: 2010-2014
Start-up and awareness raising, 
programme development and 
network building

Strategic Planning: 2015
Research and drafting  
of Strategic Plan
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UNESCO Creative  
Cities Network
The UNESCO Creative Cities 
Network (UCCN) was set up in 
2004 to promote co-operation 
among cities which identify creativity 
as a strategic factor influencing 
sustainable urban development. 
The 116 current member cities 
span seven creative fields: Crafts & 
Folk Art, Design, Film, Gastronomy, 
Literature, Music and Media Arts and 
work together towards a common 
objective - placing creativity and 
cultural industries at the heart of  
their development plans at local  
level and co-operating actively at  
international level.

See http://en.unesco.org/
creative-cities/ 

Methodology
The compilation of this Strategic Plan 
follows an extensive consultation 
process which involved stakeholder 
interviews, in-depth meetings with 
the DUCoL Management Group and 
a writers’ focus group. 

The resulting plan charts a 
developmental course for the 
Dublin UNESCO City of Literature 
designation, guided by six strategic 
aims and supported by key actions 
and sub-programmes, measurable 
by annual review and research.

Vision 
That Dublin is recognised locally, 
nationally and internationally as a ‘A 
City of Words’ where reading, writing 
and storytelling are experiences 
embedded in the cultural, social and 
economic life of the city, its citizens 
and its visitors.

Mission 
To support, animate and develop 
Dublin as a UNESCO City of 
Literature, reflecting a capital city 
where the literary ecosystem is 
creative, dynamic and sustainable - 
and positioning Dublin as a valued 
partner, actively contributing to the 
UNESCO Creative Cities Network.
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Priority Areas  
Identified for the  
Strategic Plan
The extensive consultation process 
clearly identified a variety of action 
areas reflecting the diverse range of 
stakeholder engagement and which 
are set out in the chart below. 

Set up a new 
advisory group

Regularise
funding 

relationships

Keep writers 
and readers at 

the heart of 
DUCoL’s 

policies and 
activities

Further 
develop the most 

successful & 
recognised 

programmes 
of activities

Prepare for 
StoryHouse 

launch

Engage in 
international activity 

and networking

Develop 
marketing and 

communications 
strategy

Develop the 
DUCoL brand 
and identity

Engage
audiences
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with a prouD literary 
traDition - looking to  
the future



Strategic Plan - Main Themes
Following the consultation process the priority areas identified above have been 
condensed into six themes each with local, national and international dimensions.

Themes Key Strategic Aims Key Actions

1.  Identity, Advocacy  
and Promotion

To tell the story of Dublin at 
home and abroad as a city that 
values culture and creativity 
through its designation as a 
UNESCO City of Literature

•   Advocate strongly on the power of words and the role of reading,  
writing and storytelling

•   Devise a campaign of strong brand and identity development

•   Develop a marketing and communications plan to include the  
development of a new website

•   Enshrine the literary city in tourism plans

•   Engage in activities with tourism potential

2.  The A-Z of writing,  
reading and storytelling

  

To support creativity and 
sustainability from writer  
to reader

•   Nurture new and emerging writers

•   Provide access to work by new and emerging writers

•   Encourage translation and appreciation of translated works

•   Support the creative industries in literature

•   Foster the reading experience

•   Encourage cultural participation

•   Continue established activities such as Dublin: One City, One Book,  
Children’s Citywide Reading Campaign, Words on the Street –  
European Literature Night

3.  Building Relationships  
and Networks

To actively contribute to 
collaborative projects 
and programmes locally, 
nationally and internationally

•   Strengthen the position of the designation within Dublin City Council  
and other Dublin authorities

•   Affirm and nurture existing relationships with government departments  
and statutory agencies

•   Grow and deepen existing partnerships, projects and programmes with  
the literature sector, the Dublin business and tourism community, academia  
and creative industries 

•   Engage with peer-learning processes and collaborative projects  
with other Cities of Literature 

•   Play active role in organisation of UCCN including the application process

•   Co-operate with and share experiences and knowledge with the Creative  
Cities Network across themes and common cultural concerns
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literary institutions in 
Dublin attract over  
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Themes Key Strategic Aims Key Actions

4.  StoryHouse* – Creating 
new places for culture

       *See Appendix 2

To create new cultural 
opportunities for sustainable 
urban development for citizens 
and visitors

•   Plan for opening of StoryHouse

•   Prepare sustainable models for additionality in service delivery and  
development at the StoryHouse

5.  Leadership - Structures  
and Resources

To provide direction, 
engagement and funding 
to sustain and grow

•   Revise management structure to include key stakeholder expertise 

•   Secure existing resource commitments

•   Seek new sustainable funding opportunities 

•   Secure and expand DUCoL office resources to deliver planned actions

6.  Research and Evaluation To examine performance, 
productivity and participation 
to inform future policies, 
programmes and partnerships

•   Engage with research partners to identify and  
secure a programme of research projects 

•   Design qualitative data capture and participation matrices

•   Contribute to UCCN policy and programme research activity

Strategic Plan - Main Themes (contd.)
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not just a glorious past, but an  
opportunity to celebrate living 
writers anD living literature



Dublin is a city renowneD for 
its great literary reputation - a 
reputation it wears with ease anD 
assurance anD with the confiDence 
that it will continue to proDuce anD 
inspire writers of great stature - 
President Michael d. higgins 





Appendix 1

Thanks to the people below who contributed to research for 
this strategic plan. 

Research carried out and report drafted by Jane Daly - Jane Daly Arts Management

Name Organisation/Expertise

Aoife Murray Programme & Events Manager, Children’s  
Books Ireland

Bob Johnston The Gutter Bookshop / Chairperson,  
Booksellers’ Association of Ireland 

Bríd O’Sullivan Learning/Outreach Office, National Library of 
Ireland    

Dani Gill Artistic Director, Cúirt International Festival of 
Literature

Éilís Ní Dhuibhne Writer/Teaching Fellow UCD School of English 
& Film 

Elaina Ryan Director, Children’s Books Ireland

Elizabeth Cuddy Clerical Officer, Office of Dublin UNESCO City of 
Literature

Gerard Dawe Director, Oscar Wilde Centre, Trinity College 
Dublin /Poet

Gina Quin CEO, Dublin Chamber of Commerce

Helen Meany Journalist/Literature Advisor, Arts Council/An 
Chomhairle Ealaíon 

Jack Gilligan Former Chair, Irish Writers Centre

James Ryan Chair of Creative Writing, University College 
Dublin   

Kenneth Redmond Arts Officer, Dún Laoghaire-Rathdown County 
Council 

Lorelei Harris Head of Arts & Cultural Strategy,  RTÉ

Madeleine Keane Literary Editor, The Sunday Independent 

Mark Rowlette Dublin Programme, Fáilte Ireland

Michael O’Brien The O’Brien Press/Vice President, Publishing 
Ireland

Niall Ó Donnchú Assistant General Secretary, Dept. Arts, Heritage 
& the Gaeltacht 

Oonagh Desire Head of Public Relations, The Abbey Theatre

Orla Scannell Arts Officer, South Dublin County Council
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Name Organisation/Expertise

Ray Yeates Arts Officer, Dublin City Council

Rory O’Byrne Arts Officer, Fingal County Council

Sarah Bannan Head of Literature, The Arts Council/An 
Chomhairle Ealaíon 

Simon Williams Assoc. Director, Global Relations Institute,  
Trinity College Dublin

Sinéad MacAodha Director, Ireland Literature Exchange 

Valerie Bistany Director, Irish Writers Centre 

Vanessa O’Loughlin Writing.ie/The Inkwell Group

Writers’ Focus Group

Martina Devlin Fiction Writer/Journalist

Alan Early Children’s Writer (by email)

Erin Fornoff Spoken Word Poet/LINGO Festival

Gerard J. Smyth Poet/Journalist

Shaun Dunne Playwright/Performer

Vincent Woods Poet/Playwright/Broadcaster

DUCoL Management Group

Margaret Hayes Chair, DUCoL Management Group/Dublin  
City Librarian 

Jane Alger Director, Office of Dublin UNESCO City of 
Literature

Catherine Fahy Acting Director, National Library of Ireland

Chris Flynn Principal Officer, Dept. of Arts,  
Heritage & the Gaeltacht

Alan Hayes Publisher, Arlen House/former President  
of Publishing Ireland 

Maureen Kennelly Director, Poetry Ireland
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Appendix 2
The StoryHouse 
The Parnell Square Cultural Quarter 
will inspire and excite, welcome and 
include - with a new City Library as 
the hub.

The new City Library will be at the 
heart of the literary life of the capital 
and the emerging Cultural Quarter, 
with a StoryHouse celebrating the 
library’s special collection of rare 
editions and research material 
relating to Irish literature and theatre 
history. The StoryHouse will be a 
dynamic space where new ideas 
in writing, publishing, reading and 
experience of the written word can 
be explored and developed through 
original and creative programming.

It will showcase Dublin’s unique 
literary heritage, the city’s status as 
a UNESCO City of Literature, and 
promote its dynamic contemporary 
scene.  It will be a hub for writers, 
translators, illustrators and readers. 
It will provide spaces for informal 
and open performances, talks by 
authors and poets and spaces for 
residencies covering many aspects 
of the worlds of literature.

See: http://parnellsquare.ie/ 
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